Date/Time:

Report ID:

CMS-BM-003

Engineer: 1813

Massachusetts Bay Transportation Authority

Central Tunnel Package 1 (Signal Upgrades), Boston,

Capital Management System

Comparison of Bids

Contract

Q21CNO1

Bid Date: 09/18/2025

Bidder: 4454

Firm Name:  Hntb Corp. MA Firm Name:  Fischbach And Moore Electric Group, LLC
Engineer Bidder Variance

Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.429 TRAFFIC OFFICERS SERVICES AN 1 $126,000.00 $126,000.00 $126,000.00 $126,000.00 $0.00 $0.00
0212.193 ASBESTOS REMOVAL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0222.031 ASSET MANAGEMENT ALLOWANCE AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0610.002 ROUGH CARPENTRY AN 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
1650.003  SIGNAL & COMMUNICATION SYSTEM S 1 $32,113,664.00 $32,113,664.00 $22,670,000.00 $22,670,000.00  ($9,443,664.00) ($9,443,664.00)
6500.000 RISK ALLOWANCE RA 1 $1,890,000.00 $1,890,000.00  $1,890,000.00 $1,890,000.00 $0.00 $0.00

Total Estimate Contract Base Bid:

Contract Total - Base Bid and Alternates:

$35,235,664.00

$35,235,664.00

$25,792,000.00

$25,792,000.00

($9,443,664.00)

($9,443,664.00)
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 09/18/2025
Contract  Q21CNO1
Engineer: Bidder:
9 1813 Central Tunnel Package 1 (Signal Upgrades), Boston, : 1434
Firm Name:  Hntb Corp. MA Firm Name:  Dagle Electrical Construction Corp.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0130.429  TRAFFIC OFFICERS SERVICES AN 1 $126,000.00 $126,000.00 $126,000.00 $126,000.00 $0.00 $0.00
0212.193  ASBESTOS REMOVAL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0222.031 ASSET MANAGEMENT ALLOWANCE AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0610.002 ROUGH CARPENTRY AN 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
1650.003  SIGNAL & COMMUNICATION SYSTEM  |s 1 $32,113,664.00 $32,113,664.00 $24,150,727.00 $24,150,727.00  ($7,962,937.00) ($7,962,937.00)
6500.000 RISKALLOWANCE RA 1 $1,890,000.00 $1,890,000.00  $1,890,000.00 $1,890,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $35,235,664.00 $27,272,727.00 ($7,962,937.00)
Contract Total - Base Bid and Alternates: $35,235,664.00 $27,272,727.00 ($7,962,937.00)
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 09/18/2025
Contract  Q21CNO1
Engineer: Bidder:
9 1813 Central Tunnel Package 1 (Signal Upgrades), Boston, : 6007
Firm Name:  Hntb Corp. MA Firm Name:  State Electric & E-J Electric JV LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0130.429  TRAFFIC OFFICERS SERVICES AN 1 $126,000.00 $126,000.00 $126,000.00 $126,000.00 $0.00 $0.00
0212.193  ASBESTOS REMOVAL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $53,000.00 $53,000.00 $53,000.00 $53,000.00 $0.00 $0.00
0222.031 ASSET MANAGEMENT ALLOWANCE AN 1 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $0.00 $0.00
0610.002 ROUGH CARPENTRY AN 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
1650.003  SIGNAL & COMMUNICATION SYSTEM LS 1 $32,113,664.00 $32,113,664.00 $31,300,000.00 $31,300,000.00 ($813,664.00) ($813,664.00)
6500.000 RISKALLOWANCE RA 1 $1,890,000.00 $1,890,000.00  $1,890,000.00 $1,890,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $35,235,664.00 $34,422,000.00 ($813,664.00)
Contract Total - Base Bid and Alternates: $35,235,664.00 $34,422,000.00 ($813,664.00)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 09/18/2025
Contract  Q21CNO1
Engineer: 1813 Central Tunnel Package 1 (Signal Upgrades), Boston, Bidder: 6007
Firm Name:  Hntb Corp. MA Firm Name:  State Electric & E-J Electric JV LLC
Engineer Bidder Variance
Total Type Basic = $35,235,664.00 $34,422,000.00 $813,664.00
Contract Total - Base Bid and Alternates: $35,235,664.00 $34,422,000.00 $813,664.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 09/18/2025
Contract  Q21CNO1
Engineer: 1813 Central Tunnel Package 1 (Signal Upgrades), Boston, Bidder: 1434

Firm Name:  Hntb Corp. MA Firm Name:  Dagle Electrical Construction Corp.

Engineer Bidder Variance

Total Type Basic = $35,235,664.00 $27,272,727.00 $7,962,937.00

Contract Total - Base Bid and Alternates: $35,235,664.00 $27,272,727.00 $7,962,937.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 09/18/2025
Contract  Q21CNO1
Engineer: 1813 Central Tunnel Package 1 (Signal Upgrades), Boston, Bidder: 4454

Firm Name:  Hntb Corp. MA Firm Name: Fischbach And Moore Electric Group, LLC

Engineer Bidder Variance

Total Type Basic = $35,235,664.00 $25,792,000.00 $9,443,664.00

Contract Total - Base Bid and Alternates: $35,235,664.00 $25,792,000.00 $9,443,664.00
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